
 
MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 
REGULAR MEETING 

MAY 10, 2018 
 

 
The regular meeting commenced at 3:03 p.m.  In attendance were Chairman Carey, Vice-Chairman 
Barthelme, Commissioners Fairfax, Gaskin, Mummaugh, Russell, Thompson and Oliver (On behalf 
of Capt. Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS).  Staff in attendance 
included Erichsen, Shick, Hollander, Sullivan, Fehn, Thomas, and Comeau-Stanley.  Others Present: 
Chris Beaver (MetCom Legal Counsel), Dandan Zou (Reporter, The Enterprise). Staff members 
Gilman and Ferris were present for the Adopt-A-Road Proclamation.   
 
APPROVAL OF AGENDA 
 
Chairman Carey welcomed everyone and performed a review of the agenda.  Commissioner Gaskin 
moved to approve the agenda.  Commissioner Barthelme seconded the motion.  Motion carried 
7-0.   
 
PROCLAMATION – Adopt-A-Road Program 
 
With Mr. Erichsen at his side, Commissioner Barthelme read aloud the Adopt-A-Road Proclamation, 
which recognized the role MetCom staff would play through clean-up efforts along FDR Boulevard 
under the St. Mary’s County Adopt-A-Road Program.  Mr. Erichsen noted that the extension of FDR 
Boulevard is right in our back yard and the employees of MetCom care about environmental 
stewardship and the community and will be participating in roadside cleanup under this program.  
Several Board members thanked staff for their participation in this program. 
 
APPROVAL OF MEETING MINUTES – Regular Session – April 26, 2018 
 
Commissioner Mummaugh requested that page 5 of the minutes be amended to include that Board 
members received a copy of the Cost of Living Allowance (COLA) and Step Comparison spreadsheet 
from staff.   
 
Commissioner Fairfax moved to approve the regular meeting minutes of April 26, 2018, as 
amended.  Commissioner Mummaugh seconded the motion.  Motion carried 7-0.  
 
APPROVAL OF CONSENT AGENDA 
 
1. First Colony Water Pumping Station Generator Repairs 
2. Renewal of Service and Commodity Contracts 
3. Check Registers – 4/26 & 05/03 
 
Brief discussion ensued between Board members and Mr. Sullivan regarding the radiator cost and 
services associated with the generator repairs under Consent Agenda item No. 1. 
 
Commissioner Russell moved to accept the Consent Agenda, as presented, and to hereby 
approve all matters contained upon the Consent Agenda.  Commissioners Thompson seconded 
the motion. Motion carried 7-0.    
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EXECUTIVE DIRECTOR’S REPORT 
 
1. Future Hickory Hills Water Tower: Property Acquisition Completion 

 
Mr. Erichsen provided the Board with an update on the property acquisition for the Hickory Hills 
Water Tower site and noted that the property acquisition for this project is complete and a Boundary 
Line Adjustment Plat was prepared and recorded on April 11, 2018.  Mr. Erichsen performed a brief 
historical review of the outstanding real property issues and corresponding corrective actions 
associated with this property, as outlined in the memorandum prepared by Real Property Manager, 
Kelly C. Jarboe.  Mr. Erichsen also provided a review of the upcoming schedule for bid solicitation, 
opening and anticipated construction contract award.  Brief discussion ensued amongst Mr. Erichsen 
and Board members regarding the Boundary Line Adjustment Plat and the various lots depicted, as 
well as the access to the property.  
 
2. Water Storage Tank / Cellular Site Lease Agreement 
 
Mr. Erichsen advised the Board that MetCom has entered into a new site agreement with AT&T 
(through New Cingular Wireless) to allow for the placement of a cellular antennae atop the Wildewood 
Water Storage Tank located on While Elm Court.  Mr. Erichsen advised that this agreement will 
generate an additional $3,000.00 per month in revenues.  Mr. Erichsen also advised that an agreement 
has been in place with Verizon for several years and with the design of a corral, both AT&T and 
Verizon will be able to co-locate on this structure.  Brief discussion ensued amongst the group on the 
ability for any other providers to locate on that Water Storage Tank and Mr. Sullivan advised that due 
to the size of the corral, other providers would have to place their equipment elsewhere on the tank.  
Brief mention by Mr. Erichsen of similar arrangements between the County and cellular providers for 
use of their towers.  
 
3. Update: Christmas in April 
 
Mr. Erichsen announced that on April 28, fifteen (15) MetCom employees and their families, as well 
as groups from the Atlantic Test Range, Southern Maryland Stump Grinding, Campbell’s Carpet 
Cleaning, and a driver from the Department of Public Works, partnered to work on a home for 
Christmas in April.  Mr. Erichsen noted that the house assigned belongs to a MetCom retiree, Pamela 
Kuniecki, who has limited mobility and breathing difficulties.  Mr. Erichsen pointed out that 
MetCom’s Christmas Charity for 2017 was Christmas in April and with the generosity of the 
employees, we were able to raise $2,726.  Mr. Erichsen advised that the budget assigned by Christmas 
in April for the home was $1,000; however, MetCom employees and friends were able to raise 
additional funds totaling $890.00 to offset the cost of materials.  Mr. Erichsen thanked all who 
participated in this successful event and those who had a hand in the fundraising efforts.  
 
4. Update: Internal Promotions   
 
Mr. Erichsen announced the internal promotions of Ralph Moore, to Engineering Project Manager 
from Purchasing Assistant Fixed Asset Accountant and Eric Pool, to Senior Utilities 
Electrical/Mechanical Technician from Utilities Electrical/Mechanical Technician.  Mr. Erichsen 
made mention of the transition plans and timing of the internal promotions and noted the evaluation 
of vacant positions to determine needs and classification within the organization.   
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Chairman Carey advised that he believes that it is Public Service Employees Appreciation week and 
acknowledged the MetCom Executive Director and all MetCom employees for their service. 
 
CONTINUING BUSINESS 
 
FY 2019 Operating Budget  

 

Mr. Erichsen performed a brief recap of the effort to date on the FY 2019 Operating Budget, advising 
that at the request of the Chairman, the discussion and vote was deferred until today’s meeting.  Mr. 
Erichsen noted that in March the Board voted to approve a salary reserve as a set aside for budget 
purposes.  Mr. Erichsen reported on the actions of St. Mary’s County and neighboring jurisdictions 
regarding Merit increases and Cost of Living Allowances (COLA) for FY19 and performed a review 
of the Merit, COLA and stipend options, along with the associated costs, already presented to the 
Board for consideration.   
 
Chairman Carey initiated discussion on the budget versus actuals from FY 17 to present, as shown in 
the budget materials provided and voiced his criticism of increases in expenses, but not in subscriber 
base.  Discussion ensued between Board members and staff on this as well as a variety of budget 
components, including but not limited to Equivalent Dwelling Unit (EDU) estimating, fiscal impacts 
of the rate restructuring following the last Rate Study, fiscal impact of the automatic water metering 
in light of 59.5% of customers paying less in FY18 than they did in FY15, and plans to conduct a Rate 
Study Update.  
 
Additional discussion ensued amongst the group on the planned connection fees through Water and 
Sewer Capital Contribution Charges (CCC) under the FY19 Operating Budget, as well as the homes 
within the Wildewood Planned Unit Development (P.U.D), which were approved and grandfathered 
prior to 2007, and pay a Sewer CCC, due to the large amount of water infrastructure constructed by 
the developer.  Mr. Erichsen provided the Board with data on the number of homes remaining within 
the various sections of Wildewood that will be subject to the new CCC, which total 161 EDUs.   
 
Vice-Chairman Barthelme initiated discussion on the salary adjustment reserve totaling $241,277, 
which led to discussion of Full Time Employees, unfunded positions, hospitalization increase of 7%, 
salary study adjustments made in 2017, and employee retention and benefit package.  Suggestion for 
a linear pay scale increase of $1,500 made by Chairman Carey as an option, which in his opinion 
provides a fair and equal increase for all employees across the board at a total cost of $144,000.  
Commissioner Fairfax recommended that the Board move forward with staff’s recommended salary 
adjustment reserve for this budget cycle, as he believes that what staff has provided is a reasonable 
number for FY19.  Commissioner Fairfax further noted that the Board should look at and consider 
some of the Chairman’s suggestions, along with staff input, so that options can be considered well in 
advance for FY20 and not so late in the process.  Extensive discussion ensued amongst the Board on 
the various options presented.   
 
Chairman Carey conducted a straw poll of the Board members on the recommendations presented, 
which yielded mixed results and generated additional discussion on the topic amongst the Board and 
staff. 
 
 




